
2023 Annual Report from High Suffolk Community Bus Ltd. 

 

To Parish Councils 

 

Bus Service 

This year, 3rd August, sees the 40th anniversary of our community bus. We will 

be organising a small celebration as a thank you for people, past and present, 

who have contributed to the running of the bus. 

Our Community bus continues to provide a much valued and appreciated 

service to the local communities.  

This year we have altered routes in line with Community feedback. 

Services to Framlingham, Stowmarket, Diss, Norwich and Bury St Edmunds. 

It requires approximately 6 passenger per trip just to cover the operating costs 

(fuel, maintenance, insurance etc.). 

In August 2022 Ipswich Saturday service was withdrawn due to continued 

extremely low passenger numbers. 

The Wednesday service to Ipswich was continued to give a chance for 

passenger numbers to increase to a sustainable level however this did not 

happen. With the ending of the Covid Bus Support Grant at end of March 2023 

we concluded that we could not continue with this service so regrettably this 

service ceased with effect from 1st April 2023. 

Low passenger numbers have caused a reduction in the Stowmarket service 

from every week to twice per month. If demand picks up in the future up we 

would be happy to reinstate the weekly service. 

The route to and from Diss now goes via Wilby and Stradbroke. This change 

has resulted in significantly more passengers on this service. 

We introduced a route to Woodbridge, twice per month, this was in response 

to our community survey where Woodbridge was the most requested 

destination. Initially support was strong for this service but recently use has 

been very low: if passenger number do not pick up as we move into spring and 

summer we will be faced with cutting or ceasing this service. 



 

This year are introducing new summer services, in response to survey feedback 

replacing the previous summer service to Lowestoft, 3 times per year, with 

services to Felixstowe in May, June & September and Southwold in July and 

August. 

With the cessation of the Covid Bus Service Support Grant, we are now again 

wholly reliant on actual passengers carried (over 90% use concessionary fares 

for which the reimbursement rate is approximately 75% of the cash fare), plus 

the on-board donations, for the vast majority our income. 

We do receive some small grants from a small number of local trusts and a few 

parish councils.  

We receive no subsidies from any authorities and whilst we are a non-profit 

organisation we do have to earn sufficient income to keep the bus on the road 

and fund future bus replacement. 

Our other opportunity to earn income is that of Private Hire but we there have 

been very few enquires in the last year for this service and we have 

undertaken just a single private hire, mainly because we lack sufficient 

available drivers to accommodate such trips. 

Overall passenger numbers remain at about 75% of pre Covid level which 

translates to an approximate 25% reduction in our total income which comes 

as we experience significantly increased operating costs.  

Replacement Bus 

A replacement bus was ordered on 3rd March 2022, it is an updated version of 

the vehicle that we currently have, i.e. 16 seater Mercedes minibus. It comes 

with a number of new features that will assist the driver and contribute to 

general safety such as: automatic transmission, heated windscreen, reversing 

camera, rear window wash wipe, non-slip side step.  

At the time of writing delivery is anticipated in the first half of May but this is 

not guaranteed. 

Fares 

We held fares at the pre Covid (2018) level to encourage potential new 

passengers, this we could do due to receiving the Covid Bus Support grant the 



purpose of which was to compensate for reduced passenger numbers but 

which has now ceased. 

Our running costs have rising significantly in the last year e.g. fuel, 

maintenance on the current ageing bus. 

As a consequence we felt that there was no choice but to raise fares by 10% 

from 1st January this year. Even so with the average UK bus fares thought to be 

priced around 90p per mile our fares remain very good value in comparison 

It is likely that we will have to raise fares again in the future.  However even 

that is unlikely to compensate for long term reduced passenger numbers. 

Drivers 

We rely totally on a pool of volunteer drivers. We currently have an excellent 

team of 7 active drivers. Being an excellent dedicated set of volunteer drivers 

we are currently able to run all of our timetabled services but there is no slack 

and should a driver become unavailable for any reason (e.g. illness, long 

holiday etc.) that we may be faced with cancelling services at short notice. 

Despite making several appeals to the community over the last year there has 

been very little response. We really need at least some more volunteer drivers 

to come forward from the community if we are to continue to reliably run our 

services. If we cannot achieve this then the regulations effectivity require us to 

permanently reduce the service to a level that we can operate reliably. 

Management Committee 

There is a great deal of work that we are obliged to undertake behind the 

scene, for various regulatory and official bodies, in order to keep the bus 

operating.  

Vacancies remain unfilled, despite appeals.  We do not have capacity on the 

committee for any cover should a committee member be unable to perform 

their role; this could ultimately lead to loss of the bus if we not able to meet 

our legal and regulatory obligations.  

Future 

Our new bus should enable us to continue to run the services for the next few 

years, however if passenger numbers do not increase significantly, it will 

become increasingly difficult to keep the bus going in future years, especially 

with regard to funding the next replacement bus.  



The costs of new buses is rising steeply. Given the current government 

intention to cease sales of all diesel and petrol vehicles from 2030 it looks as 

though the next bus, in early 2030s will be mandated to be electric. Prices of 

comparable electric buses are currently prohibitive, between £150,000 and 

£200,00 have been cited, which is at least twice the price of our impending 

new bus, although it is difficult to get a firm price. This issue is something a 

other Suffolk Community bus operators have flagged to Suffolk County Council 

but there is no solution on offer at this time. Additionally there is nothing that 

we are aware of being planned for charging infrastructure that would be 

necessary for reliable community bus services. For example, we would need a 

dedicated/guaranteed ability to charge in each of our destinations. We would 

also need the same for our overnight parking. 

Summary 

In summary we are yet to see full recovery from the Covid lockdown in terms 

of fully restored passenger numbers and in the current climate of rising costs 

we have to closely manage our running costs and cease unsustainable services 

where passenger numbers are persistently low.  We are always willing to adapt 

our routes to the changing needs of the community where there is sufficient 

demand. 

In common with other community bus operators it is difficult to see how 

future buses will be funded in the longer term. 

We should all do all we can to encourage use of the bus, it really is a case of 

‘use it or loose it. 

 

 

The High Suffolk Community Transport Management Committee 


